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Window of opportunity

Policymaking is complex. Influencing is hard and time consuming. 
Academics should set realistic goals.

Source: Kingdon, J. (2010) Agendas, Alternatives and Public Policies 

The three streams are in a constant 
state of change, reshaped by events, 

technologies, people, policies and other 
factors

Policy entrepreneurs play a central 
role, creating or spotting windows of 
opportunity and proposing workable 

solutions



Map

Use speeches, 
publications, gov.uk, 
Areas of Research 
Interest, LinkedIn and 
other sources to get an 
understanding of what 
gov is interested in and 
where you might be 
able to add value.

Engage

Get more detail by 
speaking to individuals 
and teams with a role 
in your area of 
interest. Avoid using 
technical language  or 
concentrating  too 
much on your own 
research. 

Offer

Think about how you 
can support the  policy 
process (e.g., by 
helping officials 
understand the 
problem). Don’t be shy 
about making an offer. 
Officials will often be 
interested in getting 
some help.

Collaborate

Consider working with 
others interested in 
influencing policy. This 
can split the cost of 
influencing and make 
engagement more 
appealing to 
policymakers.

Adapt

Be ready to change 
your approach as the 
influencing 
opportunity  unfolds. 
For example, consider 
starting small and 
increasing your 
investment if it 
appears worthwhile.

Five tips to get 
you started



Contact us
E    enquiries@openinnovation.gov.uk

Li   linkedin.com/company/open-innovation-team

W   gov.uk/government/organisations/open-innovation-team
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