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Administrative data is information 
created when people interact with 
public services, such as schools, the 
NHS, the courts or the tax system, and 
collated by government and other 
public sector organisations.

ADR UK’s work spans all five UK 
Government missions.

What is administrative data?



Our model: Highlights from this investment 

Last year’s annual report shows 
the progress made 

reports.adruk.org/annual-report-2023-2024 

https://reports.adruk.org/annual-report-2023-2024/


Flagship datasets

Covering ADR UK’s eight core strategic research 
themes – from environment and health to 
growing old – our flagship datasets have the 
potential to unlock considerable public good by 
helping to fill evidence gaps and address 
pressing policy needs.

See: Flagship datasets - ADR UK

Also: ADR UK Data Catalogue - ADR UK

https://www.adruk.org/data-access/flagship-datasets/
https://www.adruk.org/data-access/data-catalogue/


Why Flagship datasets?

Significant effort is required  to make linked administrative and health datasets available

• Governance
• Supply arrangements
• Quality checks
• Linkage
• Public engagement 

ECHILD (linking 20+ years of education and health outcomes data) has taken 4 years



The missed use of data: Data access system that is 
led by the project

Project proposed Project completed

Dataset created Dataset deleted

Research timelines are very long and burdensome using this model, with access to 
data biased towards already established researchers. 



The Flagship dataset model: Led by the dataset

Multiple projects 
proposed and 

completed

Dataset created Dataset remains 
for future users

Dataset proposed

Training courses are run for specific datasets and researchers can learn from each 
other. Research timelines much quicker and PhD students can use them. 



Changes in school performance and involvement 
in the criminal justice system

Understanding factors that increase or decrease 
risk of criminal offending is a key research priority 
to help shape crime prevention policies.

Little is known about how changes in school 
performance throughout school might be 
associated with subsequent criminal offending. 

We found that pupils could generally be described 
as following one of five possible school 
performance trajectories.

Pupils with Average Declining and Low Consistent 
school performance trajectories were at higher risk 
of offence conviction or caution during young 
adulthood. 

Findings suggest that changes in school 
performance in primary school could help to 
identify pupils who are struggling and in need of 
additional support.
Dr Alice Wickersham: Data-Insight-Changes-in-School-Performance-Involvement-in-
Criminal-Justice-System.pdf (adruk.org)

https://www.adruk.org/fileadmin/uploads/adruk/Documents/Data_Insights/Data-Insight-Changes-in-School-Performance-Involvement-in-Criminal-Justice-System.pdf
https://www.adruk.org/fileadmin/uploads/adruk/Documents/Data_Insights/Data-Insight-Changes-in-School-Performance-Involvement-in-Criminal-Justice-System.pdf


Police National Computer (PNC) 
data linked to educational 
outcomes

“33% of care-experienced children received a 
youth justice caution or conviction, 
compared with 4% of those without care 
experience. 

This figure was even higher for some care-
experienced minority ethnic groups including 
black Caribbean (39%), mixed white and 
black Caribbean (42%), Travellers of Irish 
heritage (46%) and Gypsy/Roma (50%)”

Dr Katie Hunter Policy briefing: Care experience, 
ethnicity and youth justice involvement - key trends and 
policy implications - ADR UK

https://www.adruk.org/news-publications/publications-reports/policy-briefing-care-experience-ethnicity-and-youth-justice-involvement-key-trends-and-policy-implications/
https://www.adruk.org/news-publications/publications-reports/policy-briefing-care-experience-ethnicity-and-youth-justice-involvement-key-trends-and-policy-implications/
https://www.adruk.org/news-publications/publications-reports/policy-briefing-care-experience-ethnicity-and-youth-justice-involvement-key-trends-and-policy-implications/


The short- and medium-term impacts of Sure Start on 
educational outcomes

Institute for Fiscal Studies (IfS) SS_NPD_Report.pdf (ifs.org.uk)

Evaluated the causal impact of families having access to Sure 

Start during first 5 years of their child’s life on their child’s 

educational attainment and special educational needs from 

ages 5 to 16.

• Significantly improved the educational achievement of 

children, with benefits lasting at least until GCSEs.

• Much larger impacts for those from the poorest 

backgrounds and those from non-white backgrounds. 

• The programme reduced the cost of special educational 

need or disability (SEND) support, offsetting around 8% 

of the cost of the Sure Start investment. 

• More significant benefits were seen in higher lifetime 

earnings resulting from better attainment. 

https://ifs.org.uk/sites/default/files/2024-04/SS_NPD_Report.pdf


Findings from the 2024 independent economic evaluation

The report also highlighted ADR UK’s contribution to:
• Supporting the acquisition, linkage and cleaning of over 200 new datasets, which would not 

exist without ADR UK’s funding and the partnerships it supports.
• Improving data accessibility by funding remote access through SafePods and trusted research 

environments without compromising security. 
• Building buy-in for administrative data sharing across Whitehall departments and devolved 

governments. 
• Establishing closer links between researchers and policy. Research funded by ADR UK, or using 

ADR UK-funded datasets, is beginning to influence policy. The benefits will increase as more 
projects move from the data acquisition and analysis phases into publishing findings.

Interim evaluation of ADR UK: Summary report - ADR UK

For every £1 spent on ADR UK as a programme, there are just over £5 of benefits. 

https://www.adruk.org/news-publications/publications-reports/interim-evaluation-of-adr-uk-summary-report/


Administrative data is 
an invaluable resource for 
public good.

We’re using it.
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