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ADR England Public Insights Panel:
Meeting 11 Summary Report

16 December 2025

The ADR England Public Insights Panel held its eleventh meeting on 16 December
2025, 18:30 - 20:00, on MS Teams.
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1. Attendance

Facilitators: Tom Curran (Associate Director, The Social Agency), Connie Portman
(Research Executive, The Social Agency), and Shayda Kashef (Senior Public Engagement
Manager, ADR UK).

Public attendees: 10 out of 15 public attendees (referred to as panel members) were
present.

2. Feedback from panel members

The purpose of the session was for the panel members to reflect on their experiences
on the panel over the last two years and understand the impact of their contributions.
The session also included time for panel members to give feedback to ADR UK and The
Social Agency. The session ended with a light-hearted quiz.

Part one: The highlights

The meeting began with panel members sharing some personal highlights from their
year. Connie split them into pairs in breakout rooms. Then in plenary, panel members
each shared something they learned in their breakout room.

Shayda then presented an overview of the impact of the panel over the last two years.
Her slides highlighted all the projects to which the panel has contributed in 2024 and
2025. Across Year One of the panel discussions helped to inform: the creation of a
game ‘You be the Judge’; a study analysing children’s health and educational data; the
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work of the Justice Al Unit which launched in June 2025; content for the ONS
YouTube channel; and how the panel should runin 2025.

Across Year Two discussions informed: priority areas of focus for the Office for
Statistics Regulation's new strategy; the content of a Public Insights Panel blog post
written by Tom and Shayda; visual formats of research papers for young people; how
Financial Data Service (FINDS) can engage the public; and feedback on research about
overcrowding.

Part two: Reflections and feedback

After Shayda'’s presentation, Tom facilitated a discussion with panel members about
their reflections from their time on the panel, including spontaneous reflections, how
their perspectives on data have changed, and how they feel about the impact of their
contributions.

Experiences on the panel

”» o«

Panellists spoke positively about the panel, labelling it as “very unique”, “exciting” and
“interesting”. For example, one panel member who has spent many years conducting
their own research valued the new perspective in being the participant. For most
participants, the being on the panel gave them fresh insight into something unfamiliar.

Panel members emphasised the value of the diversity of the panel, in bringing together
voices from different backgrounds to create fruitful and interesting conversations.
Furthermore, panel members enjoyed seeing how each other’s views evolved over the
two years. They viewed the panel sessions as safe spaces through which to share their
views and disagree with each other respectfully.

Changed perspective on data

Panel members appreciated how much they had learnt about data whilst being on the
panel. For example, about the uses of administrative data in the world, about the
reasons behind data collection, and about how quantitative and qualitative research
are brought together. For one panel member, their improved understanding of
administrative data enabled them to understand their daughter’s work as a researcher
better.

One panel member felt that being on the panel had made less suspicious of data
collection, and more willing to share their data for research in the future. This is
because the panel exposed them to how data could be used for research with good
intentions - something they had not known before.

Tom wrapped up the session by thanking the panel members for their time.
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“I think for me, before | always used to think that with data, it was just people trying
to be nosy about other people’s lives. And if I'd had the opportunity to share my data
voluntarily, | would have declined. But now, seeing what good it can do and how it
influences lots of people’s lives for the better, | actually would really want to [share] it.
So [the panel has] really changed my mind about data.”

Panel member
The impact of the panel

A key takeaway for ADR UK and The Social Agency was the importance of panel
members hearing feedback on a more regular basis, from organisations who have
benefited from speaking to the panel.

Panel members felt proud after hearing Shayda’s presentation about the impact of the
panel. Some noted that they hadn’t thought about the different projects they had
contributed to up until that point, and that it was rewarding to be reminded of them.

When asked about how they would explain the panel to their friends and families,
panel members said they would describe what they do on the panel from session-to-
session. Panellists did not recall telling others about the impacts of the panel’s work.

Future panel members, therefore, might benefit from being updated throughout the
year about the difference they make on various data projects, rather than only
recapping at the end of the year. For example, one panellist suggested adding feedback
as a standing item to the panel session agenda. This would mean that moderators relay
feedback and highlight the impact that the panel sessions are having on a session-by-
session basis.

Hearing about their impact would enable panel members to explain the panel better to
their friends and family and feel rewarded by their contributions.

Connie rounded off the session with a short quiz.

Tom and Shayda wrapped up the session by thanking the panel members for their
participation in the panel over the last two years and briefly reminding panel members
about future opportunities for involvement.
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3. Forthcoming actions

The Social Agency will add ‘feedback for panel members’ as a standing item on the panel
session agenda for Year 3 of the ADR UK Public Insights Panel.

The Social Agency will email panel members with details about an anonymous feedback
form, as well as a reminder about making a video, and to ask about recruiting their
personal networks for a third year of the panel.

Reflections the Smart Data Foundry, who presented to the panel in September 2025:

“The ADR England Public Insights Panel was really instructive for us, in terms of the
timing of the panel, the need to build trust and core concepts and the need to provide
space for the panel to share their views - including effective facilitation to raise up the
quieter voices on the panel.”

Charlotte Binstead, Head of Marketing & Communications, Smart Data Foundry

“l want to also echo Charlotte’s remarks and highlight how instrumental the ADR panel
has been in shaping our approach. It provided us with a solid foundation, especially in
fostering trust, encouraging open dialogue, and thinking carefully about facilitation to
ensure everyone on the panel can participate. Thanks to you and the team for that.

The first session [of FINDS public panel] was very successful; the panel members were
actively engaged and thoughtful, which is very encouraging as we continue developing
this.”

Kimberley Mitchell, Impact & Engagement Manager, Smart Data Foundry.

A summary of the first meeting of the FINDS public panel can be found on the Smart

Data Foundry website.



https://www.adruk.org/fileadmin/uploads/adruk/Documents/PE_reports_and_documents/Meeting_9-_summary_ADR_England_Public_Insights_Panel_Meeting.pdf
https://smartdatafoundry.com/resources/news/bringing-voices-together-our-first-public-engagement-panel
https://smartdatafoundry.com/resources/news/bringing-voices-together-our-first-public-engagement-panel

