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ADR England Public Insights Panel:  
Meeting 14 Summary Report 

23 July 2026 

The ADR England Public Insights Panel held its fourteenth meeting on 23 July 2026 from 18:30 – 19:30, on MS Teams. 
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1. Attendance  
Facilitators: Connie Portman (Research Executive, The Social Agency), Tom Curran (Associate Director, The Social 

Agency), Zoe Dale (Public Engagement Manager, ADR UK), Shayda Kashef-Tomlins (Senior Public Engagement Manager, 

ADR UK).  

 

Public attendees: 10 out of 15 public attendees (referred to as panel members) were present. 

 

2. Feedback from panel members  
 

The purpose of the session was to explore panel members' understanding of, and ability to explain, ADR UK and 

administrative data research. Panel members first reflected on an assigned pre-task, then gave feedback on a prototype, 

two-page explainer, presented by Zoe. The session closed by linking the two discussions together to identify what the 

explainer needs to get right to help the public understand ADR UK. 

 

Part one: Reflecting on the pre-task 
 

Preceding the session, panel members were asked to try to explain two things to somebody they know: who is ADR UK 

and what do they do, and what is administrative data research? The first ask of the session was for panel members to 

reflect on their experience of their conversation: what was easy about it; what was difficult about it; and what surprised 

them about it? 

 

Successes 
 

Some panel members were easily able to explain that ADR UK enables researchers to access public data to do research 

for public good, often associating this research with the themes of health and education. Other panel members were able 

to confidently tell their peers that ADR UK is very strict about who accesses public data for their research, and that they 

only allow the data to be looked at within a highly secure environment. 
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Challenges 
 

Some participants struggled to explain what kind of entity ADR UK is. One participant questioned whether ADR UK is 

best described as an organisation, an agency, a programme, or something else. 

 

One panel member had been unsure about who governs and funds ADR UK, and who they are accountable to. They felt 

that contextualising ADR UK amongst other relevant institutions would have helped them explain ADR UK more fully.  

 

For some panellists, difficulties appeared when trying to explain what administrative data research is. One panellist 

found that the day-to-day, “nitty-gritty” reality of research was unknown to them. The panel also had questions around 

where exactly the data is held, who holds the data, when the research takes place (and could it be happening at that very 

moment?), and what the research involves. 

 

Surprises 
 

In a conversation between one panel member and their friend, the friend had been surprised to find out that such large 

masses of public data were being collected in the first place, let alone used by researchers.  

 

Part two: Feedback on the ADR UK explainer 
 

Zoe began this section by introducing a prototype for a two-page, shareable, digital resource that will act as an explainer 
and sit on the ADR UK website. Panellists were given a few minutes to read the prototype before Connie gathered their 
feedback. 
 
Panellists were overwhelmingly positive about the overall style of the prototype explainer. Many panel members 
mentioned that the writing was clear, easy to understand, and used simple language. One panel member described the 
tone as “fresh” with another adding that it was “precise” and “to the point”. Another felt that the ‘What does ADR UK do 
section’ had opened their eyes to the “scale” of the organisation and its purpose. 
 
The panel drew attention to the section on data security, which answered some of the questions they had raised earlier. 
Panel members emphasised that data security is an ever-present concern for the public and were glad to see ADR UK’s 
approach detailed clearly and simply.  
 
Considering this, one panel member felt that ADR UK's role as a national leader in the safe use of administrative data 
should be given more prominence. For example, this detail could sit higher up the page, as part of the title, or even in a 
logo, to reinforce ADR UK’s authority and credibility.  
 

Remaining questions 
 

After reading the prototype, some panel members were still unclear on whether ADR UK was a private company or part 
of the public sector, how it's funded, its exact relationship with Government, and what that means for how much power 
it holds.  
 
One panel member felt the explanations of ADR UK's funding and placement assumed more background knowledge than 
the average person would have. This raised the question of whether the document should embed links to explain 
organisations like UKRI (UK Research and Innovation) or ESRC (Economic and Social Research Council) for those who 
need them. Ultimately though, panel members favoured brevity in an explainer, and felt that collapsible sections with 
extra detail, expandable where needed, could work best. 
 

“Unless you've got knowledge of who [the UKRI and ESRC] are, it still doesn't make much sense to me.” 

Panel member  

 

One panel member flagged 'linked dataset' as the only term that felt clunky. They agreed it was well explained, but since 
it is likely unfamiliar to most of the public, wondered whether ADR UK could find a more accessible alternative. 
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Another panellist felt the explainer needed to do more to make the public care about ADR UK, by being clearer about 
what positive impact administrative data research could have on society. For example, one panel member argued that 
the example of using linked datasets to study how health affects exam results was too brief and suggested including a 
real example of research that led to a positive change, to make an unfamiliar topic feel more relevant. 
 
 

"It says that [administrative data can be used] to improve lives. [...] it's got to have a little bit more of a selling point, if it is 

to be used by the public, of what good will come out of this, because people are going to think, 'So what?'” 

 
Panel member  

 

Given that the explainer is currently “quite text heavy”, one panel member suggested that it should include visual 

content – for example a named person and their picture – to put a friendly face to ADR UK and help humanise the 

organisation. This panellist went further and suggested a “coffee and a chat” video feature with those who work with 

ADR UK to bring their work “off the page and into real life”.  

 

Part three: Applying the explainer in practice 
 

Connie closed by asking whether the explainer would help panel members explain ADR UK's purpose and practice more 

easily. The consensus was that panel members found it helpful and believed the explainer would enable clearer 

conversations with friends and family. 

 

Panel members also noted that an earlier clarification from Shayda had helped solidify their understanding of ADR UK. 

Her point about ADR UK's role in enabling accredited researchers from outside Government to access data for research 

they couldn't otherwise carry out, crystallised the panel's understanding of ADR UK's purpose. 

 

3. Forthcoming actions  
 

The next session will be held in approximately two months’ time. 

 

The Social Agency will canvass panel members’ availability for the next session and circulate a date poll by email. 

 

 

 

 

 

 

 

 

 

“It was fantastic to be able to able to collaborate with panellists from the ADR Engalnd Public Insights Panel and get such 
insightful feedback on a new public-facing ADR UK resource. Central to our mission for data-driven change using linked 
adminstrative data is valuing that the data is public sector data, and that the public should therefore not only be informed but 
also get to actively feed into our work. The explainer in production aims to reduce the barriers to understanding ADR UK and 
what we do. It was therefore great to be able to get the panel to be involved in shaping its design and its content to be as useful 
to them, its core audience, as possible.”  

- Zoe Dale, Public Engagement Manager, ADR UK 
 


